2018

ANNUAL
REPORT

REFUGEE ADVOCACY
SERVICE OF SOUTH
AUSTRALIA INC

REFUGEE ADVOCACY SERVICE
OF SOUTH AUSTRALIA INC
ABN 65 354 907 988

THE

REFUGEE

ADVOCACY

SERVICE

OF

SOUTH

AUSTRALIA

INC

2018

CONTENTS
Code of Ethics

2

Who We Are

3

Thanks

5

Chairperson's Report

6

Migration Assistance
Project Report

7

Volunteers &
Training Report

9

Fundraising & Events
Report

11

Treasurer's Report

13

The Refugee Advocacy Service of South
Australia Inc (RASSA) is committed to ensuring
that all employees, volunteers and Management
Committee members act ethically, responsibly
and in the best interests of the organisation
and its clients.
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CODE OF

ETHICS

Our Code of Ethics requires that all RASSA Management Committee members,
staff and volunteers commit to:

Commitment to our Clients and Community
Understand our mission and objectives
Act to further the overall aims of the organisation
Respect the cultural backgrounds of members, clients and stakeholders

Personal Integrity and Professionalism
Treat all persons with honesty, courtesy and respect
Respect and protect confidentiality
Carry out our responsibilities to the best of our abilities
Act competently and diligently in the service of our clients
Disclose, and take reasonable steps to avoid any conflict of interest and
duties
Maintain the highest standards of integrity, honesty and fairness in all our
dealings
Comply with any applicable Professional Conduct requirements,
eg the Code of Conduct for Registered Migration Agents, and the Australian
Solicitors’ Conduct Rules

Teamwork
Maintain a shared purpose
Appreciate individual difference
Give and receive constructive feedback
Solve problems collaboratively
Work within RASSA’s policies and principles

Breach of the Code of Conduct
Any failure to comply with this Code of Conduct, or with any professional
requirement, policy or procedure of the organisation, should be reported to the
Management Committee
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WHO WE ARE
Management Committee
RASSA is managed by our volunteer management committee.

In 2017-2018 our

management committee were:

Taruna Heuzenroeder, Chairperson
Emily Rutherford, Deputy Chairperson
Emma Radulescu, Treasurer
Tareena Martin, Secretary (resigned November 2017)
Emma Riggs
Mitchell Simmons
Michelle Cioffi
Amy Twinch (resigned November 2017)
Susannah Sage-Jacobson
Jessica Flynn (joined committee December 2017)
Eliza Bergin (joined committee April 2018)

Organisation
RASSA is a community legal centre for refugees and people seeking asylum.
RASSA is incorporated under the Associations Incorporation Act 1985 (SA), and is
a member of the National Association of Community Legal Centres.
We are registered as a charity with the Australian Charities and Not-for-profits
Commission and are endorsed as a Deductible Gift Recipient under Item 1 of the
table in section 30-15 of the Income Tax Assessment Act 1997 (Cth). We are a
recognised voluntary organisation with the Migration Agents Registration
Authority.

Membership of RASSA is open to persons who support its objects and agree to be
bound by its Rules. Further information about our membership criteria and Rules
of Association can be found on our website at www.rassa.org.au or by
contacting the Australian Charities and Not-for-profits Commission.
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Employees
RASSA's Migration Assistance Project is run by an employed Migration Agent and
a Project Coordinator.

In the early part of the 2017-18 financial year both our

Migration Agent Desiree Holland and our Project Coordinator Christina Lien
resigned to take up other opportunities.

We thank them for their excellent

contributions to our organisation.

Board members Mitch Simmons (an experienced solicitor and registered migration
agent) and Tareena Martin (who was previously employed as Project
Coordinator), stepped in to help us out while the Committee recruited new staff.
We are immensely grateful to both of them for helping us to ensure there was no
interruption in service to our clients.

We were extremely lucky to secure Amy Twinch to act in both roles from late 2017
(necessitating her resignation as a committee member).

Amy took a period of

parental leave in early 2018, but has recently returned as Migration Agent.
During her leave her positions were very ably covered by Arvin Chang.

Arvin Chang and Amy Twinch
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THANKS
As RASSA receives no recurrent funding, we would not exist without the
assistance of our volunteers, donors and supporters.

RASSA would like in

particular to thank the following individuals, organisations and groups in 2018:

Our dedicated volunteers

Migration Institute Australia (SA

Private donors

Chapter)

The Law Foundation of South Australia

Legal Services Commission of South

Grants SA

Australia

Hon Zoe Bettison, Minister for

Murray Chambers

Multicultural Affairs

Camatta Lempens Pty Ltd

The Broadley Trust

Justice for Refugees SA

Flinders University of South Australia

The Law Society of South Australia

The Quaker Shop

Survivors of Torture and Trauma

Compass Group SA Pty Ltd

Assistance and Rehabilitation Service

Pedro Villacorta-Morote

Helen Blue, artist

Kon Karapanagiotidis OAM
Julian Burnside AO QC
Dr Tim Soutphommasane
Australian Human Rights Commission
Parwana Afghan Kitchen
Durkhanai Ayubi
Mama Jambo
East Terrace Continental
Freddie Nerks
Pirate Life Brewing
Hon Tung Ngo MLC
JusticeNet SA
Australian Migrant Resource Centre
The Red Cross
Australian Refugee Association
St Aloysius College
Tareena Martin
Life Without Barriers Salisbury
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The 2017-18 financial year has again brought significant changes to the RASSA's
Migration Assistance Project.

In May 2017 Minister Dutton announced that all 'fast track' applicants would be
required to lodge visa applications by 1 October that year, placing enormous
stress on applicants and the organisations which support them.

RASSA was lucky

to be able to complete all applications by the deadline.

In mid 2017 RASSA commenced offering 'post-lodgment' assistance, and has
continued to offer this assistance now that all our original clients have lodged
their 'fast track' applications.

Further details of this shift in focus are given in the

Migration Assistance Project and Volunteers and Training sub-committee reports.
Although applications have been lodged, 'fast track' applicants continue to be at
risk of being unfairly refused protection if they are not able to access high
quality migration advice.
The management committee, staff and volunteers continue to work hard to ensure
that we are able to offer advice and assistance to this very vulnerable client
group.

We have been extremely lucky to receive two new grants in the past year,

further pushing back the time at which we will be reliant entirely on our own
funds for our operations.

I am personally enormously grateful for the support of management committee
members, in particular our Deputy Chair Emily Rutherford, who is responsible for
ensuring that the migration advice we provide is of the very highest quality.
Special recognition should also go to Tareena Martin, who left the committee in
November 2017 to move interstate.

Tareena helped to establish the Migration

Assistance Project as our first Project Coordinator, and has made a tremendous
contribution to the organisation.

Taruna Heuzenroeder
Chairperson
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MIGRATION ASSISTANCE

PROJECT REPORT
In 2017/18, our Migration Clinic has continued its focus on providing postlodgement assistance to 'fast-track' applicants in South Australia. The matters we
have assisted with are broad and range from client preparation for protection
visa interviews with the Department of Home Affairs to responding to adverse
information.

We have seen a particular increase in requests for assistance at the Immigration
Assessment Authority (IAA) and have been able to provide substantive
representation to 10 clients with matters before the IAA. We have continued to
foster close working relationships with community organisations across Adelaide
to ensure that our services are accessible and our clients are well supported, and
have been able to deliver numerous legal information sessions to clients from
specific language groups.

As at 30 June 2018 we have:
Prepared 175 applications for SHEV/TPV
Assisted with 24 post-lodgement matters
Assisted with 10 IAA matters
Assisted 230 people seeking asylum

Volunteers & Staff
Volunteers remain essential to all activities of RASSA.

We thank our office

volunteers Tijiana Maric and Girad Homan Lee for all their numerous hours spent
organising files and documents which without, we could not provide migration
assistance. In addition we also thank our volunteer migration agents Mitch
Simmons and Emily Rutherford for their dedicated and committed effort to
assisting RASSA clients.

In the 2017-18 year Amy Twinch has taken over the roles of Migration Agent and
Project Coordinator. Amy’s interest in human rights stems from her time living and
working in Cambodia and motivated her to study a double degree of Law and
Legal Practice and International Studies. Amy’s CV is decorated with
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MIGRATION ASSISTANCE PROJECT
REPORT
humanitarian work, from working in the migration department of the Australian
Refugee Association to working with the UNHCR as an Associate Resettlement
Officer in Thailand.

Amy’s day to day role has varied from providing information sessions, preparing
protection visa applications and preparing submissions to the Immigration
Assessment Authority.

RASSA was equally fortunate to welcome Arvin Chang as the Project
Coordinator and Migration Agent during Amy’s maternity leave.

Amy Twinch accepting a donation and messages of support from
St Aloysius students
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VOLUNTEERS &

TRAINING REPORT
Changes in service needs
The members of the sub-committee have seen their focus change from training
volunteer migration agents to providing direct services to clients on a more
regular basis.
The deadline for lodgement of applications on 1 October 2017 has led to
significant shift in the workload. Workload now consists of:
Immigration Assessment Authority (IAA) referrals
Post-lodgement issues (s 91W, post-interview issues)
Reapplications - those with existing TPV or SHEV expiring, switching from TPV
to SHEV or part of a cohort invited to apply under the 'fast track' following
remittals by the courts
We recognised a clear need to continue to provide assistance. However, the
nature of work was less conducive to volunteer assistance due to specialised
knowledge required and the deadlines involved (eg 7 days post interview, 21 days
post referral).

Furthermore, case load was much more irregular – could not count

on ‘waiting list’ as we had previously – processing arrangements of the
Department were not such that we could every rely on an influx of IAA referrals.
As a result, staff levels were sufficient to meet needs, and indeed much of the
work of our subcommittee was directed at training our staff to deal with the new
types of matters.

Cognisant of our amazing volunteer base who were keen to

assist however they could, we have attempted to explore other areas that we can
utilise offers of assistance.

Consultation, collaborations and exploring service gaps
The subcommittee has also spent time engaging with other service providers to
identify gaps in services being delivered in other areas of need.

This came on

the back of learning that the Australian Refugee Association had discontinued its
migration assistance program.
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Gaps identified to date include:
Cancellations of protection visas under s 501 - general division
Citizenship refusals
Offshore humanitarian sponsorship

We are now investigating how we can potentially meet the need for pro bono
assistance in this space, with the hope that there is scope for further volunteer
involvement and training.

Mitch also attended the UNHCR Annual Consultation with Australian NonGovernment Organizations on 13 April 2018. Mitch found the consultation very
useful in identifying opportunities to collaborate with our interstate counterparts,
particularly around emerging issues were there are no clear answers from the
DoHA.
Is clear that other service providers are adapting to changing needs of this
cohort.

For example, there was a common interest in identifying patterns and

trends in IAA decisions that are inconsistent with international law or recognised
country information.

This could be a research project that volunteers could get

involved with, as well as prepare country information precedent packages
addressing the trends coming out of DoHA and IAA decisions – eg Afghanistan
relocation, Sri Lanka issues.

Our subcommittee continues to pursue greater collaboration between JusticeNet
and RASSA. We met with Lara Proske in November 2017 regarding the possibility
for further combined training for interested volunteers, with the aim to have a
group of people who could be interchangeable between our two organisations.
We continue to explore opportunities to collaborate with JusticeNet in the
provision of training to volunteers of both organisations.

Emily Rutherford & Mitch Simmons
Volunteers & Training Sub-Committee
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FUNDRAISING &

EVENTS REPORT
Income in 2017-18
During the 2017-18 financial year RASSA has secured a total income of $97,564.
However, $43,360 of that income relates to the Law Foundation Grant, which was
awarded in May 2016, but concluded in December 2017.

RASSA's new income in

2017-18 included:
Donations of $12,334
Fundraising income from events of $14,389, and
Grants totaling $68,585 (which also cover the 2018-19 financial year)

Grants
In the 2017-18 financial year RASSA fully acquitted the remaining funds provided
by the Law Foundation of South Australia in the previous financial year.

We also

secured additional grants, including $48,585 from the Minister of Multicultural
Affairs for our core salary expenses, and $20,000 from the Broadley Trust for
client interpreting expenses.

Fundraisers
On 20 August 2017 RASSA held a canapes, wine and conversation fundraising
event at Mama Jambo.

Our guest speaker was the inspiring Kon Karapanagiotidis

OAM, CEO and founder of the Asylum Seeker Resource Centre.

Kon also very
generously spent the
afternoon facilitating
a planning day for
RASSA management
committee members,
which helped to
focus and energise
our committee for the
challenges to come.
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FUNDRAISING & EVENTS REPORT
On 26 October 2017
we held a second
canapes, wine and
conversation event at
East Terrace
Continental, with the
wonderful Julian
Burnside AO QC as
guest speaker.

On 18 June 2018 we
held our annual
Refugee Week dinner
at Parwana Afghan
Kitchen, which raised a total of $10,600, making it our most successful fundraising
event since our relaunch in 2015.

In addition to our many individual donors on the

evening, we would like to acknowledge our major event sponsors Parwana Afghan
Kitchen, Freddie Nerks wines and Pirate Life Brewing.

Our guest speaker at our annual Refugee Week Seminar, jointly hosted with the
Law Society was Racial Discrimination Commissioner Dr Tim Soutphommasane,
who spoke on 'Fear, Anxiety and Immigration'.

Donations
RASSA continues to be supported by a large number of individuals who make
small donations through our on-line giving portal, hosted by 'GiveNow'.

GiveNow

charges no set-up or ongoing fees, and does not charge commission on standard
donations.

In addition to these ad hoc individual donations, RASSA also received

larger repeat donations from the Quaker Shop.

We are immensely grateful for all

donations received.

We also acknowledge and thank all of our supporters who have attended one of
our fundraisers over the past year, donated items for auction or provided in kind
assistance at an event.

Michelle Cioffi
Fundraising & Events Sub-Committee
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TREASURER'S

REPORT
Finance

This report provides an outline of RASSA’s financial performance throughout
2017-2018 financial year. In carrying out its functions RASSA total expenditure
was $67,237.
expenses

There have been no capex purchases during 2017/2018. The key

were:

Salaries and superannuation - $57,272
Fundraising expenses - $3,212
Consulting and accounting - $1,248
Interpreting - $916
Overall expenditure this financial year was lower than the previous year,
reflecting reduced staff expenses and no capital expenditure.
expense continues to be salaries.

RASSA’s main

Due to staff leave our board member Mitch

Simmons provided discounted consulting services in the interim to ensure service
provision was unaffected, this cost is reflected under Consulting & Accounting.
To improve RASSA’s transparency, financial management and reporting, a new
accounting system (Xero) was rolled out in July 2017. This system has also
enabled RASSA to bring payroll in-house, thereby removing costs associated with
processing payroll.

In 2017-2018 RASSA has received donations totaling to $12,334. However, this is
a notable decline of 53.8% in donations in contrast to last financial year.

This

decrease is partially explained by a number of large one-off donations received
in the previous financial year.

We generated an additional $14,389 from

fundraising activities which was an increase of 11.5%

compared to the previous

year. This year, the board have agreed to propose a nominal membership fee to
members.

We are happy to report the Minister for Multicultural Affairs (DCSI) awarded
RASSA a one-off grant of $48,585 for salaries relating to the Migration
Assistance Project. The Broadly Trust further provided a grant of $20,000 to
RASSA for interpreting services. This support had a significant impact on RASSA’s
financial position and has secured our ability to provide services this financial

PAGE 13

THE

REFUGEE

ADVOCACY

SERVICE

OF

SOUTH

AUSTRALIA

INC

2018

TREASURER'S REPORT
year and also into the first half of 2018/2019.
financial year activities

The second half of 2018/2019

will be supported with RASSA funds and revenue from

fundraising activities and donations.

Our partnership with Flinders University of South Australia continues and is vital
in supporting RASSA’s work by providing free occupancy. The board continues to
pursue grants and avenues to generate income to support RASSA’s activities.
Generating revenue and managing the budget closely will be an ongoing
challenge for the organisation.

In the interest of transparency for our donors and funding organisations RASSA
has been able to continue to provide audited financials. This is as a result of

Mr

Pedro Villacorta-Morote, Managing Director of Compass Group Accounting and
Audit Advisory, who provided the audit service as a donation to RASSA, who we
would like to acknowledge and thank. RASSA has continued to stay up to date
with all of its statutory and reporting obligations. The auditors have provided
RASSA an unqualified audit report and did not identify any control issues.

Emanuela Radulescu
Treasurer
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